
March 2022   www.transportengineer.org.uk 5

Published by
The Society of Operations Engineers 

President
Adam Fraser-Hitchen CEng FSOE   

Chief Operating Officer
Daniel Moir

The Society of Operations Engineers is a 
licensed member of the Engineering Council.  

Registered in England
Company No 3667147 

Registered Charity
No 1081753  
A Company Limited by Guarantee 

Registered Office
22 Greencoat Place, London SW1P 1PR 
Tel: 020 7630 1111  
Fax: 020 7630 6677  
Email: soe@soe.org.uk 
www.soe.org.uk 

Editor
Will Dalrymple
Email: will.dalrymple@markallengroup.com

Contributing Editors
Steve Banner, John Challen,  
Toby Clark, Laura Cork, Dan Gilkes,   
Peter Shakespeare, Richard Simpson,  
Chris Tindall, Lucy Radley, Brian Wall  

Art Editor
Chris Charles

Production Manager
Nicki McKenna 
Email: nicki.mckenna@markallengroup.com 

Advertisement Manager
Craig Molloy 
Email: craig.molloy@markallengroup.com
Tel: 01322 221144

Publisher
Jon Benson 

Transport Engineer 
is the official journal of the IRTE,  
a professional sector of the SOE.  

Produced on behalf of the IRTE by  
MA Business  
Hawley Mill, Hawley Road,  
Dartford, Kent DA2 7TJ  
Tel: 01322 221144  
www.transportengineer.org.uk 

Transport Engineer
is distributed free of charge to SOE members, 
dependent on membership sector. For  
non-members, the annual subscription rate 
(12 issues) is £79.50 UK and EU, or £81.50 
airmail outside EU. For other SOE members, 
the discounted rate is £32.

Printed by 
Pensord Press UK

ISSN
0020-3122

Some of the articles and guidance included in  
Transport Engineer may make a contribution to  
your personal CPD requirements.

Please read our privacy policy, by visiting 
http://privacypolicy.markallengroup.com.  
This will explain how we process, use and 
safeguard your data.

Views expressed in Transport Engineer are 
those of the writers and do not necessarily 
reflect the views of The Society of Operations 
Engineers or of MA Business. 

© 2022 The Society of Operations Engineers 

Part of

VADE  CAVENDO  TUTUS

Adam Fraser-Hitchen 
President, Society of Operations Engineers

To reach shortened URLs in the magazine – www.is.gd/xxxxxx – type 
the whole link into the address window of your web browser.

A
s engineers, our workplaces are not without risk. While we do as 
much as we can to prevent accidents, are we prepared for them 
when they do? Are the principles the same for a domestic 
accident as a mass casualty situation? In the first few seconds of 

a crisis, the leader (vocational or volunteer) has two key tasks both of 
which are reliant on rapid prioritisation; how to save life or prevent 
further injury, and how to prevent the situation getting worse. 

A complex set of thought processes, on the point of information 
overload, interrupted by panic and concern and made more complex by 
the fluidity of the incident itself, makes for a challenging situation. The 
first few minutes of incident control in the mind of the lone leader can 
be surprisingly similar irrespective of the scale of the incident. Given the 
inherent physical danger that our environments can bring with them, we 
as engineers must both prepare for and be able to take the lead when 
things go wrong.

The engineering leader on occasion may have to make sense out of 
confusion. The shockwave of inertia can be commonplace; the majority 
fixed in their steps, unable to take control. Through experience and 
training, we can learn to slow our minds down. Stop the natural reaction 
to think of too much at the same time, focus on the critical and begin to 
control the environment around us. Once through the first few minutes, 
the engineering leader must have the presence of mind to step back. 
Quickly considering the bigger picture can save life – could another 
vehicle collide with us, could someone else in the household enter the 
room, could there be another attack?

While none of us knows whether we will find ourselves as the first on 
scene in the aftermath of an accident, none of us should expect ourselves 
not to be. As engineers we can think logically, 
prioritise efficiently and fight for solutions. These 
three traits are perfect for incident control. But 
our minds must be in the right place to do so. Put 
thought into what you’ll do when the unimaginable 
happens. I know I do.

Leading in a crisis


